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Since our last Marina-Gram, 6 months ago, many things have happened and many things were accomplished.
Further along in this communication you will find the reports of the Chairperson of the different committees,
elaborating on issues that have currently or in the recent past taken up the attention of the Board.

The long awaited dredging project of the Marina entrance channel to Maunalua Bay has been completed in
July of 2003.

The recently constructed Marina maintenance facility is working out excellently, so is the new conference
room next to the Marina office.

The Board received an unsolicited $1,300,000.00 offer to buy Marina Park 3(MP3), also known as the 2-acre
parcel. This property is bordering the Upper Marina in the N.E. corner and by our documerts intended for
usage as a Marina maintenance facility.

Property Management Committee Chairman Carl Johnsen will address the issues surrounding this offer to buy,
elsewhere in this Marina-Gram. Since the Board has determined upon advice from counsel that not the Board
but the mgjority of the owners will decide to sell or not to sell MP3, | would like to explain the process the
Board intends to follow for the Association to arrive at this decision.

After a final sales price has been negotiated and Kamehameha Schools share of the sale proceeds has been
determined as a condition for their consent to lift needed deed restrictions, the Board will share all relevant
information with the membership and might decide on an informative meeting to enable members to debate
the issue.

The conditions set by KS for their consent to lift the restrictions to facilitate the sale of MP3 needs the
approva of the HKMCA Board and KS Trustees. Aninitial proposal by KS Staff in regard to these conditions
did not receive approval from the HKMCA Board.

Since the ultimate decision to sell will need approval of a majority of the owners, and voting by mail (consent
ballot) is not an option, a special meeting of the Association will be scheduled where members will have the
opportunity to vote on the sale of MP3 in person or by proxy.

Members are encouraged to give their input on this offer to buy by contacting the Marina office or their
District representatives on the Board. (phone 396-2469, fax 396-2470, e-mail HKMCA @lava.net) or address
the Board on this or any other issue at the membership forum at the start of each regular meeting of the Board.

Jaap Suyderhoud, President, HKMCA
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On Saturday evening, December 13, 2003, we had our 70 Annual “Festival of Lights’ Christmas Boat Parade. In spite of
the westher, the parade was quite successful. A lot of decorations were lost due to high winds but overall fun was had by
all. The parties at all the beautifully decorated homes were in full swing and gave boaters a warm reception.

Senator Bob Hogue was the Master of Ceremonies again this year. The judges were: Representative “Bud” Stonebreaker,
Senator Sam Slom, Kamehameha Schools Rochelle Arquette, Peninsula Developer Vice President Dick Riegels and our
own “Mayor” of Hawaii Kai Murray Luther. We had 24 entries and following are the winners:

BOATS20 & UNDER

1% Place
Tom Hintnaus (Volcano)

2" Place
Bill Aspengren (Santa’'s Express)

3 Place
Craig Waltz (Santa Skiing)

1% Place
Jane Brown (Mexican Wieners)

2" Place
“Aloha” Bob Paine
(Dancing Deer & Xmas Cheer)

39 Place
Richard Rosic
(Aloha Bear Christmas)




